
Building a Better Response (BBR): Strengthening Capacity for Coordination in Complex 

Humanitarian Emergencies 

 

Terms of Reference 

 

Consultant: COVID-19 Virtual Workshop Consultancy 

Concern Worldwide U.S. 

 

 

Concern Worldwide US is looking for a skilled training professional who can develop and facilitate short 

virtual workshops on the implications of COVID-19 for the International Humanitarian Coordination 

System.   

 

Scope of Work: 

 

The “Building a Better Response: Strengthening Capacity for Coordination in Complex Humanitarian 

Emergencies” project aims to strengthen the capacity of national and international NGO personnel, as well 

as other humanitarian actors, to engage with the international humanitarian coordination system in a manner 

that improves overall coordination and response to the needs of affected populations. Funded by the US 

Agency for International Development, Office of US Foreign Disaster Assistance, the project is being 

implemented through a consortium that brings together a combination of operational and technical 

expertise, spearheaded by International Medical Corps in collaboration with Concern Worldwide and the 

Harvard Humanitarian Initiative. 

 

To date, the Building a Better Response Project has produced a variety of learning tools, including an e-

learning course http://www.buildingabetterresponse.org/ (available in Arabic, English, and French) and a 

series of in-person workshops on the international humanitarian coordination system.  Over 85 workshops 

have been held to date in numerous humanitarian contexts.  

 

The workshops range from one to three days and take place in locations close to humanitarian response 

hubs where IASC coordination mechanisms are in place.  The methodology of the workshops is highly 

participatory with a variety of learning techniques utilized including a simulation, group table top work, and 

lecture.  

 

In light of the current COVID-19 crisis the BBR consortium is hosting a series of regional virtual 

workshops on the effects of COVID-19 on humanitarian coordination in different regions around the world, 

how the pandemic may potentially be shifting the landscape of humanitarian response and coordination, and 

what participants can do to continue to engage in coordination in the current environment. The target 

audience for these workshops are alumni of past BBR integrated learning workshops in order to build on the 

foundational knowledge that they gained through their previous BBR training. This purpose of this re-

engagement is to bring past participants together in regional groupings to discuss the current COVID crisis 

and how the International Humanitarian Coordination System (Clusters, Pooled Funds, HCTs, etc.) is 

adapting to the pandemic.  

 

The Consultant will be responsible for: 

 Undertaking desk review of current changes to the Humanitarian Coordination System in regards to 

COVID-19. 

 Developing a virtual training covering these changes which can be adapted based on regions.   

o This training should utilize best practice regarding virtual training and include participatory 

aspects; breakout sessions, pre-work, etc. 

http://www.buildingabetterresponse.org/


o The exact timing of this training is open to discussion but will be at least 2-3 hours.  

 Conduct the training for 3-4 regional cohorts (Asia, MENA, Anglophone Africa, etc.).  

 Developing a monitoring framework to assess training outcomes. 

 Following completion of workshop series, in consultation with select participants and other relevant 

stakeholders, develop materials related to COVID-19 including: 

o Write 2 case studies on the COVID-19 response in country through a humanitarian 

coordination lens.  

o Develop briefing note on changes to CBPF.  

o Any additional documentation that arises.  

 Consultancy completion report as per monitoring framework.  

This consultancy must be completed by June 25, 2020 with no possibility for extension.    

 
Qualifications 

 

 The consultant will be a professional with first-hand expertise in facilitating adult learning 

activities, including virtually.  

 S/he will have experience with the development of training materials, including virtual training 

development.  

 Be comfortable with managing and guiding group discussions and interactive activities.  

 S/he will have knowledge of the humanitarian coordination system, including the cluster 

approach, humanitarian leadership (e.g. HCT/HC), and humanitarian finance mechanisms.  

To Apply 

 
Please submit a CV and short project proposal (1-2 pages); including estimated timeframe and related 

costs to Rachel Isely at Rachel.isely@concern.net .  The timeframe on these deliverables is tight, so 

proposals will be reviewed on a rolling basis; thus interested parties are suggested to respond in a timely 

manner.  

mailto:Rachel.isely@concern.net

